










日本 































Total Land Area:  

1/25 of the United States 

Equivalent to Germany &  
Switzerland combined. 

Or 

Slightly smaller than  
California. 

Or 

About the same as Montana 



Total Population:  

127,288,419 

(July 2008, est.)  

43% of the United States 



Population 
of 

 The eight of the world’s most industrialized nations 
(in 2008 est.) 







HOUSEHOLD INCOME 
-------------------------------------------------- 

Average HH Income  $83,000 

≤    $40,000     19.4% 

$40,000 ~ $79,999    38.0% 

$80,000 ~ $119,999    18.1% 

$120,000 +     24.6% 



Japanese Overseas Travel 
1964   Overseas travel was allowed 
70’s   Hawaii 
Early 80’s   West Coast 
Late 80’s   East Coast 
Early 90’s   Las Vegas 

•  Main interests of the past: Big Cities & Theme Parks 

•  Recent Trends to the U.S.:  Beyond Las Vegas 
       Nature 



2007 Overseas Travel Destinations (Package Tours) 



Country 2000 
Actual 

2001 2006 2008 

1 U.K. 4,703 4,097 4,176 4,565 

2 Japan 5,061 4,083 3,673 3,250 

3 Germany 1,786 1,314 1,386 1,782 

4 France 1,087 876    790 1,244 

5 Italy 612 472    533    779 

Arrivals 
from 

Top Overseas Market for the U.S. 
(in thousands) 

* Estimated 



Japan, the Most Lucrative Market 

Total 
Travel/Tourism 
Receipts $107,881 

1 Japan $14,592 
2 Canada   13,429 
3 United Kingdom   13,314 
4 Mexico     9,265 
5 Germany     4,206 
6 Australia     3,056 
7 France     2,858 
8 Korea     2,798 
9 Brazil     2,655 
10 India     2,559 
11 Italy     2,129 
12 China     2,073 
13 Spain     1,774 
14 Netherlands     1,408 

2007 R U.S. Travel Receipts 
(in Millions) 



Finding Overseas Travel Opportunities 

Found Info at 
2006 
(%) 

2007 
(%) 

Internet 34.9 40.6 
Travel Agent's Brochure 32.7 33.5 
Travel Agent's Counter 11.5 7 
Direct mailing brochures by 
travel agency and airlines 7.9 6.9 
Newspaper Ads 4.0 2.2 
Info / Input from friends and 
family members 2.3 2.1 
Others 6.7 7.7 
Total 100 100 



Best Behaved Tourists　


Japanese 

Canadian 

British 

German 

Swiss 

BEST： WORST： 

American 

Chinese 

Russian 

French 

Indian 

By Expedia 



Politeness 

Japanese 

Australian 

British 

Canadian 

Dutchman 

American 

German 

French 

Russian 

Italian 

BEST： WORST： 



Tourists who are willing to 
Speak Local Language 

American 

British 

German 

Dutchman 

Spanish 

French 

Italian 

Chinese 

Japanese 

Russian 

BEST： WORST： 



Tourists Interested in 
Local Cuisine 

American 

German 

British 

French 

Italian 

Chinese 

Russian 

Indian 

Japanese 

Mexican 

BEST： WORST： 



Tourists who are 
generous with money 

American 

Japanese 

British 

Russian 

Italian 

German 

Indian 

Chinese 

French 

Canadian 

BEST： WORST： 



Tipping 

American 

Australian 

Candian 

Russian 

Swiss 

French 

Chinese 

German 

British 

Spanish 

BEST： WORST： 



Tourist who keeps room 
clean 

German 

Canadian


Japanese 

British 

Swiss 

American 

Russian 

Indian 

Chinese 

Italian 

BEST： WORST： 



Quiet Tourists at Hotel


Japanese 

Frenchman 

Chinese 

German 

Canadian 

Americn 

Spanish 

Italian 

British 

Russian 

BEST（Quiet）： WORST（Noisy）： 



Best Fashioned Tourist 

Italian 

German 

British 

French 

Japanese 

American 

Indian 

Chinese 

Russian 

Mexican 

BEST： WORST： 



Most Complainers / 
Least Complainers


American 

British 

German 

French 

Spanish 

Japanese 

Dutchman 

Chinese 

Canadian 

Australian 

MOST（Complainers）： LEAST（Complainers）： 



World Best Tourist 
Ranking 2008


1. Japanese 

2. British & German 

4. Canadian 

5. Swiss 

Rank 

6. Dutch 

By Expedia 



NRT 
SLC 

Nonstop Service  
Tokyo (NRT)　–　Salt Lake City


Inaugural Flight: June 3rd, 2009 

NW 09  SLC 13:30  NRT16:20 (11 hrs. 50 min.) 
NW 10  NRT 15:40  SLC 11:30 (10 hrs. 50 min.) 

Five flights per week (Not on Sunday & Tuesday) 
     

$850 ~ 950 RT 

5,457 miles 



(1)   Japan is a mature market for Utah 

  Utah’s attractions are not unfamiliar to the Japanese. 

  Utah is a well established destination.  

  It is not something we need to start cultivating.   



(2) The Grand Circle has now become the icon of  
      the America’s Grand Nature.  

 In December 2007, the Nikkei Business (equivalent 
 to Wall Street Journal) ranked the Grand Circle as 
 the No. 1 most desired destination for the Japanese 
 in all of North and South America.  



2.  Walt Disney World (680) 
3.  Niagara Falls　(570) 
4.  San Francisco　(450） 

5．  Las Vegas　(400）

6. 　New York　(390）

7.　 Yosemite　(350）

7.　 The Caribbean　(350）

9.　 Canadian Rockies　(310) 
10.　Washington D.C．　(260) 
11.  Boston　(250）

12.  Cancun　(240）

13.  Disney Cruise　(230）

14.  Yellowstone & Grand Teton　(220) 
15.  Machu Picchu　(170) 



Summary of Tour Product Inventory since FY1996 

FY 
1996 

FY 
1997 

FY 
1998 

FY 
1999 

FY 
2000 

FY 
2001 

FY 
2002 

FY 
2003 

FY 
2004 

FY 
2005 

FY 
2006 

FY 
2007 

FY 
2008 

FY 
2009 

Total # of Utah 
Tours created  

72 137 
+90% 102 

-26% 203 
+99% 288 

+42% N/A 90 
-69% 309 

 +243% 311 
0% 350 

+13% 361 
+2% 496 

+37% 439 

-11% 
569 

+23% 

In 2009, 569 tours to Utah have been created  
with a total of more than 31,000 scheduled departures.  

There are plenty of Utah products on the shelves.  







JTB 



H.I.S. 



Meitetsu Travel 



JTB – World Heritage Tours 



Jalpak 



World Air Service 



“110,000 Steps to Conquer the Grand Circle” 

JTB Mainichi Shimbun Travel 



H.I.S. – New York 





ラスベガス




Salt Lake City 

Las Vegas 



Salt Lake City:　

New Gateway to the Grand Circle 



(4) Salt Lake City will become an ideal hub  

•   For more than 10 National Parks  
•   For hiking and other outdoor activities  
•   For the World Heritage site tours  
•   For photography tours 

SLC is an easy connecting point for LAS, PHX, ABQ, RPD and JAC 



(5) Now we can compete with the West Coast gateway states 

•   Incentive market 
•   Fly & drive 
•   Ski market 
•   Golf market 
•   Education students market 



W’est 2009 

“W’est” 

The only Japanese language 
Travel magazine for the region 

•  Annual publication 
•  100,000 circulation 
•  Distributed by major wholesalers 





































Marketing Strategies 

(1) Education of Travel Professionals 

  a. Destination Development Seminars 
   60+ per year 
   
  b. Familiarization Tours   
    
   



Destination Development Seminars 

Joint effort with Delta Airlines 



For Product Development & Planning  

Tokyo 



Nagoya Region 

Club Tourism in Tokyo 
Osaka Region 

Education of Sales Force 



Familiarization Tours  

   by Themes 

•  Hiking: 110,000 steps to conquer the 
               Grand Circle 

•  Photography: Picture Perfect Locations 

•  Golf: Red Rock Golf Trail 

•  Students Programs: Fossil excavations 



Hike to Observation 

Point 



Old Movie Locations 



Picture Perfect 

Destinations 



Red Rock Golf Trail 



Fossil excavations 





Marketing Strategies 

(2) Consumer Education 

 “ Travel to confirm, not to discover” 

  a. Exposures through media 
  b. Trade Shows: JATA World Travel Fair 





Publication: Bravi 

Circulation: 100,000 

Coverage: 18 pages 

Media Value: $183,870 



















Trade Show 

JATA-World Travel Fair 
(2008) 



Utah !       Life Elevated ! 





























Episode 0: Salt Lake City for “Fly & Drive” 



さて、ここでふたたび問題だ。ソルトレイクシティの空港には、５種類のレンタカー会社が 
ある。あなたはどのレンタカーで旅をしますか？ 

アラモレンタカー�

エイビスレンタカー�

ダラーレンタカー�

ハーツレンタカー�

バジェットレンタカー�

Here is another question. 

Which rental car company would you pick ? 



Was I speeding ? 

No, but  you were driving 
on the wrong side of the road !! 



Where do I get travel 
information? 

Right over there! 



Welcome Dr. Take! 
So happy to meet you!  Welcome to Salt Lake City. 

You will love this town. 



Total Unique Users:     747,982 
Total Page View:    10,725,324 



Total Unique Users: 2,827,981 
Total Page View:    32,819,317 



Total Unique Users: 1,117,683 
Total Page View:    17,473,786 



Total Unique Users:    946,060 
Total Page View:    16,721,387 



Total Unique Users:   553,284 
Total Page View:     9,611,950 



Grand Total 


Unique Users:         6,192,990  
 Total page view:   87,351,764 





Planned Sales Missions & Trade Shows in FY 2010 

(1) West Coast/LA Sales Mission: August 6, 2009 
(2)  TIA Media Marketplace in Tokyo: September 15, 2009 
(3)  JATA/World Travel Fair: September 18~20, 2009 
(4)  Japan Sales Mission: October 26~30, 2009  
(5) West Coast/LA & SF Sales Mission: January 2nd Week, 2010  
(6)   Go West Summit: February 1~4, 2010 
(7)   Solo-Mission to Japan: February 2nd & 3rd Week, 20109 
(8)   East Coast Sales Mission: March 4th Week, 2010 
(9)   Las Vegas Sales Mission: April 17, 2010 

This is FY 2010 planned sales missions and trade show. 
Any Utah suppliers and DMO can join in (1), (3), (4) and (9). 

We will welcome your participation!! 


